
Eurasian Union of Adolescents and Youth Teenergizer

Strategy Overview till 2020
The Teenergizer team create a world where every teenager can realize her or his potential; a world 

free from discrimination in all areas, including HIV; a world where the rights of teenagers and youth 

do not have to be defended because they are fully respected.

OUR GOAL UNTIL 2020

Teenergizer team in 5 EECA countries supports self-
fulfillment of adolescents and young people, and also 
creates conditions to make voices of adolescents 
influence the decision-making processes in the areas that 
are related to youth, including HIV/AIDS issue.

DIRECTIONS OF WORK 
TO ACHIEVE GOALS

1. Development of youth movement in EECA countries,
which is comfortable, safe and interesting for a wide
range of adolescents.

As a result, until 2020 – at least 5,000 teenagers 
and young people receive support (online  

and offline) and have conditions /opportunities for 
self-fulfilment on the basis of Teenhouses  

in 5 countries of the EECA.

2. Leadership development and professionals’ capacity
building for adolescent-activists’ on the Teenergizer 
basis.

As a result, until 2020 – at least 300 activists from 
among adolescents and youth are meaningfully 

involved and are actively take part in the Teenergizer 
movement in EECA countries. 

3. Delivery of adolescents and youth voices to the
policymaking processes at the level of cities, countries
and the EECA region.

As a result, until 2020 – the Teenergizer movement 
influences decision making processes, related 

to adolescents and young people, through active 
participation in the committees and working groups 

that form the local, national and the international 
policy on adolescents and youth, HIV/AIDS and 

sexual and reproductive health.



TEENERGIZER PLANS FOR 2018

2018 will be the year to launch implementation of the 
Teenergizer strategy, which will set the tone of the union’s 
work until 2020. We will focus on creating of basis for 
further work, track progress and analyze the lessons learnt.

DIRECTIONS OF WORK IN 2018

1. Development of youth movement in EECA countries,
which is comfortable, safe and interesting for a wide
range of adolescents.

((We will continue to support and develop the online 
platform teenergizer.org - fill it with articles of young 
authors, provide online per-counseling and counseling of 
psychologists, create thematic sections on the site, for 
example, dedicated to the work of Platforms of young 
leaders in Ukraine or involving the EECA youth in AIDS 
2018, etc.

((We will continue extension of an interactive map.
teenergizer.org, created by young people - fill the 
resource with interesting and useful for adolescents 
locations, focusing on HIV testing points.

((We will conduct ToT for young leaders and further 
will hold at least 300 trainings in schools/universities/

colleges, which will be dedicated to healthy lifestyle, 
including HIV prevention, adolescent rights and gender 
equality.

((We will continue to assess accessibility and quality of 
services for teenagers in health field.

((We will continue to develop an offline platform for 
communication and mutual support.

As a result, until the end of 2018 -- the Teenergizer 
movement will attract at least 2000 new adherents 

from adolescents and young people who will receive 
support and opportunities for self-fulfillment.

2. Leadership development and professionals’ capacity
building for adolescent-activists’ on the Teenergizer
basis.

((We will conduct needs assessment among young people 
in our region related to training and capacity building, 
based on the features of our time and the most practical 
skills for youth.



((We will continue to support the capacity strengthening 
of adolescents who have already passed trainings: 
SMM technologies, project management, skills of public 
speeking and fundraising, etc.

(( Experienced Teenergizer team members will support 
teenagers from other countries and cities, where the 
movement only started.

As a result, until the end of 2018 at least 100 
young people will gain knowledge and skills, which 

are necessary for the leader today, as well as 
opportunities to apply them in practice.

3. Delivery of adolescents and youth voices to the
policymaking processes at the level of cities, countries
and the EECA region.

((We will continue to support adolescents who already 
represent Teenergizer in key committees that influence 
policy-making processed: National Councils for HIV at 
the region and country level, coordinating committees of 
key forums on HIV and healthy lifestyle, working groups 
on preparation of National Programs, etc.

((We will support initiatives of adolescents to enter 
new committees/groups to represent the interests of 
teenagers.

((We will create conditions for the voices of adolescents 
to be heard at all key forums of our region and on 
international level: EECAAC-2018, AIDS- 2018 etc.  

((We will strengthen existing and establish new 
partnership with International organizations, 

governmental bodies and other stakeholders, who 
support activities and values promoted by Teenergizer 
team.

As a result, by the end of 2018  the opinion/voice 
of the Teenergizer representatives will influence on 
the making of policy that would be friendly to young 
people on different levels, what will be supported by 

concrete documents.

teenergizer.org


